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If you are a parent sitting out there and hearing this parable, I bet 

some of you are thinking “Those two sound just like my kids”. “Yes” 

becomes “no” and “no” becomes “yes”. And eventually, everything 

becomes “whatever” with an eye roll added at the end.  

In the parable we just heard, Jesus talks about two sons being called 

by their father to work in the vineyard. The first son said “no” to his father, 

but then changed his mind and did what his father had asked. The second 

son said “yes” to his father’s request but did not go. A “perfect son” would 

have said “yes” to his father and then would have done his will. But few of 

us are perfect. The real hero of the story is the first son, who originally said 

“no” but then changed his mind and went to work in the vineyard. The good 

news of the parable is that with God’s mercy and patience, we can change 

a “no” into a “yes”. 

There are many examples of no’s becoming yes’s in scripture and in 

the lives of the saints. Peter denies Christ three times, but later repents. He 

becomes the foundation of the Church. Thomas refuses to accept Jesus’ 

resurrection, but then becomes a believer. Paul persecutes the early 

followers of Jesus, but then converts and becomes one of the great 

apostles of the church. Saint Augustine lived his early life in debauchery, 

but became one of the great spiritual teachers of our history. Saint Francis 

of Assisi began his early life in privilege and self-indulgence but then 

changed to live a life of simplicity and service.  

How can we apply this parable to ourselves? Look around you for a 

moment. You probably see a lot of familiar faces. But what you don’t see is 

our many brothers and sisters who were baptized into our Catholic family, 

who live in our zip code, but are not here. For whatever reasons, and we 

should not judge, they were invited into the vineyard and said “yes” at 

Baptism and Confirmation, but they never followed up. Our family is not 

complete without them. That should concern us. We should ask why? And 

we should ask what can we do to welcome them and invite them home.  

I suggest we might do the following. Live our lives in a way that 



shows what we really believe. Our actions, more truly than our words, show 

what we really believe. “They will know we are Christians by our love”. 

There are many un-churched who have come back to their faith after 

someone reached out to them in time of need, sorrow, and suffering.  

We might show by our lives, as Saint Paul said in the second reading, 

that Jesus is Lord. Do we show by our lives that Jesus is Lord – by our 

values, our life-style, our language, our tolerance, and our compassion? As 

Saint Francis of Assisi said; “Preach always, and sometimes use words”. In 

this way we can show that what we celebrate at Mass is lived and 

proclaimed by our lives.  

Finally, we can be instruments of Christ to bring home his lost sheep. 

We can be like Saint Monica who never stopped praying for her son 

Augustine, never stopped inviting him to a relationship with the Lord. We 

too should never stop in our efforts of action and prayer to call back and 

welcome home our brothers and sisters who have been away. Maybe the 

one thing they are awaiting is an invitation. The good news we can share 

with them is that it is never too late. With God’s help, the worst “no” can 

become a clear and glorious “yes”.  

 

Closing Story 

When Sherlock Holmes came to Heaven, St. Peter was ecstatic. He 

vetted him and gave him his residence and then he came back and he 

says, “Sherlock, I need a little help.” He said, “The last several thousand 

years we can’t find Adam or Eve and wondered if you could help us out.” 

So Sherlock came back about a month or two later, and he says, “No 

problem, I found them.” 

Peter says, “How?”  

Sherlock said, “Well I just wanted to let you know that they are 

standing out there on the other side of the gate. They were easy to find. 

They were the only two up here who have no navels.” 


